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94% of the population rely on biomass
secese. Population to double by 2040
L] . g

\/I Scale Goal b -
Two Years: 6000 > At Scale: 20K - 40K / year

Bidibidi, Yumbe

280,000 people
Lack access to clean cooking & electricity

350.000t wood-fuel
Consumed annually




Problem
Three-stone fire Improved cookstoves (ICS)
Lots of biomass Still reliant on biomass
Very smoky Smoke, air pollution and deforestation still present
Deforestation Time/money spent accessing fuel
Have to collect/purchase fuel Varying post-sales services
Il heaith from smoke Distance between producer and consumers
High operating costs Low quality products sold as ICS leading to lack of

Source of conflict
+ Low upfront cost

consumer trust
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' Welcome to the

Weight: 8kg

Measure: 32 x 32 x 12 cm
Pot: 6 |

Solar panel dimension: 275 W

Battery capacity: 24 Ah

P —cecocall
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T

1 ECOCA for 1 family

3 meals a day

2 USB’s for phone charging + other
Light

No costs for wood or charcoal
Income generation

Local assembly (refugee/host community)

(77 MeRSY PESITHO




PESITHQG

Technical skills:

Product Development & prototyping
Production Design & Management

Process optimization & Implementation

Change Management
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Technical skills:

Market based approach and financing
International platforms and scalability
Inclusive energy access

Program design and implementation

C

)
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J2S, Vision:

To provide affordable and accessible renewable electric cooking to a range of people

- from those Iivin% In refugee settlements to those in peri-urban and urban settings -
enabling a clean ir

ansition from traditional to modern cooking.

S =eecocas. ol

i -y
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J2S, Main Objectives

Increase
affordability

Supply chain S ! LS

optimization [ G L ) Ecoca East
and A - 7 g Africa SMC Ltd

codification B ..

Additional
NEES
adaptation

Retailer
Network
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Business Model

Project investment

ECOCA parts
v

ECOCA
East Africa

ECOCA delivered

Investor

100% +

Repayment of investment

\\\\\‘\\\‘\‘\\ interest
||\‘\‘\‘\\““‘\‘\ Carbon credit
1)) b
“‘\“““‘“\\‘ uyer
‘“\\\\\\‘“ A
“““‘\ CER Issued
110
§
o= GS UNFCCC
= Carbon Credits
30%
€150,-
Carbon saving
End-user

Long Term Cash-flows

Test B2B through local
operators
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E COCA ECO SYSTE M Key: . Already established [:] Priority areas for Journey to Scale/ under development

>

Facilitation of

Technical support
Carbon Vi, o demaonstration and
redit Training / awareness events via EEA
g and
buyers capacity
== t Carbon building | e | E
ROI, |$ $ credits \ Prod:tx'ct s S
‘ : sensitization \
| Technical Payments B = ™
support ‘ e - i \
""" Data (M&E/carbon credits) ST \»
e )
NV Sales and installation of Ecoca
Ecoca East Africa Retailer Network
(EEA) { Warehouse(s)] B it te e After sales services
Kampala 1} sales people = -
) 2) technicians Monthly technician visits
g A Quality control (carbon credit)

Trainihﬁ‘andproductipn " “Vraining and production—"
materials materials ‘

Components Components

Supplier to assembly site

Assembly at ERC

Assembled Ecoca

Assembled Ecoca’s in stock

Assembled Ecoca S s

& B Q¥ b=
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From stock to end-user




Business model and budgets

J2S, 2 Year Scale Goal Transition to Scale

Brokering; governmental institution
Funding; i.e. Smart Subsidy &
% Retailer Network {\Lllir:glr?r? on local business
GO-LIVE °

PAYC implemented
& tested

9

Achieve GS4GG

First Operator
Agreement Kenya

ECOCA EA
Operational

Willingness to Pay
results

First Operator
Agreement Uganda
Jan 2021 . % ) = Dec 2022

L I} J
Y

2000 ECOCA'’s sold 4000 ECOCA'’s sold
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Partnerships

N Local assembly and
| SfeCaitas o

willingness to pay
Danmark
/ AARHUS .
W UnNIVERSITY © Solutions and Research
@ s &
MERCY '.G).' Last Mile
CORPS gg%gﬂg - Distribution &
~ Market Approach, PAYC Enablers
. Sensitization & Scaling
Deutsche Gesellschaft
g | Z i ™ angazay)
& ﬁ
.. ERaJElg UGANDA NATIONAL BUREAU QOF STANDARDS I m po rt ! .
’ _ Pilots Certification &
I/IWF \ United Nations Taxes
\‘,’ =€ World Food
\{\:ﬁj Programme
=L
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Shared value
partnership

Win-win
localization

Lessons
Learned

Leverage
existing
expertise and
networks

National
regulations
and platforms

Market
assessment to
determine
payment
methods
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\N

Jnvest in Agriculture
Nwm‘un to reduce Poverty,
And disease burd(‘,, =
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Thank you
ECQCA

East Africa Ltd.

PESITHC
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